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Initial budget ideas for 
Camden 2015 to 2018 
A response from Camden Green Party to the ‘Camden 
Challenge’ consultation: www.camden.gov.uk/camdenchallenge  
 
Introduction and context 
We welcome the chance to make proposals 
towards Camden’s Medium Term Financial 
Strategy (MTFS) and we acknowledge the 
huge scale of cuts to local government funding 
from Westminster that are planned.  
 
In our response below, we have tried to 
embrace the spirit of the Camden Challenge 
and propose a range of revenue-raising 
methods that will contribute to closing the 
deficit, as well as a number of capital 
investments that could be made now to reduce 
revenue requirements in future. We also 
propose increased spending on a range of 
bottom-line measures for the Green Party, 
including honouring the Council’s commitment 
to the Ethical Care Charter and to pay the 
Living Wage to those employed by contractors.  
 
We are also saying – once again – that people 
in Camden should be asked in a referendum 
about a rise in Council Tax of more than 2%. 
The fact that public engagement has so far 
shown more than six in ten people support a 
2% rise shows that there is a limit to the cuts in 
public services people are willing to take, and 
that they are willing to pay to preserve the 
services Camden provides.  
 
We know, however, that raising Council Tax 
now, after a seven year freeze, can only go a 
small way to closing our upcoming deficit, and 
that Council Tax is not a fair tax, nor is it 
adequately progressive, taking little account of 
income except by concessions for those at the 
very bottom of the wealth scale.  
 
To properly solve these problems, the next 
Government has to act, and councillors from 
other parties, should be doing much more to 
put pressure on their national policy makers to 
address the crisis in local services and reform local government finance. If they fail, then 
whatever clever ideas we come up with in Camden will be nothing more than a sticking plaster 
under which local public services will eventually wither away to nothing.  

A proposal in 
Parliament 
On 28 November, Green 
MP Caroline Lucas tabled 
an Early Day Motion to 
highlight the cuts to local 
government.  
 
It moves:  
“That this House believes that under the guise 
of austerity, central government is slowly but 
surely putting an end to local government as 
we know it; notes that from 2010-11 to 2015-16 
core central government funding to local 
authorities has been slashed by 40 per cent 
whilst local government responsibilities 
increase; further notes that demand for council 
services is growing and that people are 
suffering under government policies harming 
the poorest and most disadvantaged such as 
the bedroom tax, cuts to tax credits and 
benefits and the increase in VAT… and 
therefore calls for the cuts to local government 
funding to be reversed and for local 
government to be protected from further cuts to 
enable local authorities to provide cherished 
community services as well as vital social 
services such as support for looked-after 
children, care-leavers, users of adult social 
care, older people, homeless people, low-
income families in crisis, disabled people, those 
with special educational needs and emergency 
help to survivors of domestic violence.” 
 
Although a number of Labour MPs are signed 
up, so far no Lib Dem or Conservative MPs and 
neither of Camden’s two Labour MPs have 
supported the motion. 
 
Read more here:  
http://www.parliament.uk/edm/2014-15/579    
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Camden Challenge ideas from the Green Party 
 
These are our proposals for a range of changes in response to the Camden Challenge. We will 
also respond in more detail to the further proposals put forward by Council in December 2014.1  
 
Below we have outlined a range of ideas for the short and medium term budget for Camden. 
Some of these are simply extensions of projects already proposed, or ways of increasing 
income in ways that aim to impact the budgets of local residents either not at all (in the case of 
improving and extending venue hire and local advertising) or in ways that avoid hitting the 
most vulnerable while helping to pursue other objectives (in the case of parking charges).  
 
Others are ideas for completely new initiatives, such as a Workplace Parking Levy, which 
would bring benefits to Camden’s environment along with additional funds for investment. A 
central proposal is a Sustainable Savings Fund that brings together a range of capital 
investments aimed at saving revenue funds in future, with measures including insulation, 
energy-saving, solar power and improved spaces for hire. 
 
We again propose a referendum on a Council Tax increase above the limit where a 
referendum is required. We believe the results so far from resident engagement show this may 
be an option Camden’s people will accept in order to avoid the worst of the cuts proposed. We 
also propose some increases in spending to support community centres and libraries and key 
‘bottom line’ social justice policies that Camden should not be putting off simply on cost 
grounds, such as providing for a Living Wage in external contracts.  

Summary of ideas: 
 
1. Sustainable Savings Fund 
 External wall insulation on council properties 

Solar panels on council properties, involvement of community-owned co-operatives 
Speed up the switch to LED lighting on streets and estates 
 

2. Better wages, jobs, and management for contracts 
 London Living Wage and ethical conditions of work 
 Better managed contracts 
 
3. Support for community centres and libraries 
 Reserve fund 
 Rents 
 Clerking and admin support 
 
4. Selected increased charges, levies and commercial activity 
 Workplace Parking Levy  

Higher parking charges for second and third cars, and the most polluting diesel vehicles 
Increase in empty homes levy 
Ethical advertising policy 
Local advertising for small businesses 
Supermarket Levy 
Increase the use of Camden buildings and open spaces for paid events 

 
5. A referendum on a council tax increase 
                                            
1 http://camden.gov.uk/ccm/content/news/2014/december-2014/camden-sets-out-73m-savings-plan-to-balance-
budget.en 
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1. Sustainable Savings Fund 
 
This section focuses on accelerating capital 
investment that would reduce revenue 
budget needs in future years. We have 
outlined proposals to invest in tried and 
tested energy-saving measures that have 
been severely underexploited so far, 
including external wall insulation, solar 
energy, and LED lighting.  
 
Capital funds to invest in these measures 
could come from underspends and higher 
than anticipated receipts for land and 
property within the Community Investment 
Programme. The LED street lighting 
proposals could also be part-funded from the additional capital raised for transport from a 
Workplace Parking Levy, as proposed in section 4. 
 
 
External wall insulation on council properties 
 
We propose the Council should increase the amount of its own council homes and buildings 
that have external wall insulation installed. This measure can save around 40% on heating 
bills, benefiting residents and the council, and reducing fuel poverty, inequality and carbon 
emissions to support Camden’s wider objectives.  
 
Camden’s present schemes have successfully insulated several hundred Council-owned 
properties at the cost of between £4000 and £6000 per unit. The project is now being 
extended with plans for a further ~300 homes to be insulated in 2015 at a cost of around £1m.2 
Assuming this programme is intended to continue and insulate approximately 900 properties 
by 2017, we propose accelerating the project to more than double its extent by 2017 and cover 
a further 1,000 homes. 
 
We also believe the Council should make external wall insulation available to private homes 
close to Council owned houses (‘street properties’), which would add to the economies of 
scale of the works and help consolidate and simplify planning issues and aid good design.  
This kind of programme could be achieved by the council offering interest free loans to 
supplement the Green Deal and ECO grants for private homes near to or contiguous with 
council properties. The Government and Ofgem have now finished consulting about changes 
to the ECO scheme so there is greater clarity about the funding available until March 2017. 
 
 
Solar panels on council properties, and the involvement of community-
owned co-operatives 
 
Investment in photovoltaic solar power brings immediate savings in energy costs to the 
buildings where it is installed, as well as an income from surplus electricity exported to the grid, 

                                            
2 https://www.whatdotheyknow.com/request/insulation_programme_38 
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making it a good investment as well as a way of reducing carbon emissions. However, its use 
by Camden Council is very low at the present time.  
 
Figures from the Council show that a total of 196 kW in solar capacity is installed on Camden 
Council buildings, including: 

• 15 kW on council homes and blocks 
• 146 kW on seven schools 
• 35 kW on other council properties, including 25 kW on the new Council offices at 

5 Pancras Square 
 
Calculations by Friends of the Earth’s ‘Run on Sun’ campaign show that, even with just 5% of 
the rooftop area of each school in Camden covered with solar panels, annual running costs 
would be reduced by around £570,000, from an initial capital outlay of around £4 million. 
Payback times on investment under the current Feed-in Tariff scheme would be 6-7 years and 
the lifetime of the panels – and their benefits – would be expected to be more than 20 years. 
 
The potential to reduce running costs for the Council would be even greater if other buildings, 
such as community and youth centres and libraries, were included, and greater still if housing 
was added to solar plans, which would also enable residents in social housing to cut their 
energy bills, helping to reduce inequality.  
 
We therefore propose an accelerated programme of investment in solar power as a key 
measure in a Sustainable Savings Fund. 
 
In addition, we propose that the Council requests expressions of interest from community-
owned co-operative enterprises, such as Power Up North London, and community interest 
companies, to tender for the provision of additional solar power on council buildings, including 
street properties. There is huge enthusiasm for community-owned energy in Camden and the 
involvement of these groups could boost investment still further, providing more income for the 
council and savings for residents, while also enabling these groups to flourish.  
  
 
Speed up the switch to LED lighting on streets and estates 
 
The replacement of streetlights and estate lighting with vastly more energy-efficient LED 
illumination is another example of a capital investment that would save significant revenue 
funding in future years. It is quick to implement, with around 65% in energy savings realised 
immediately and so should be another key component of an effective Sustainable Savings 
Fund.3  
 
However, just six percent of Camden’s 9.572 streetlights use LED technology, falling well short 
of its potential for energy saving. A review of its potential is currently taking place and ‘Column 
replacement and street lighting’ within the transport investment plan has set aside for it 
£650,000 per year from 2015/16 to 2017/18.4 We propose doubling these plans to accelerate 
the switch to more efficient LED lighting.  
 

                                            
3 Example from Chester: http://www.carbonreductiontechnology.com/news/chester-sets-shining-lighting-
efficiency-example 
4 Current transport investment plan: 
http://democracy.camden.gov.uk/documents/s36790/Appendices%20for%20Portfolio%20Report%20Final%20Se
pt%202014.pdf 
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We note that streetlighting falls within the Transport capital budget, and therefore the 
increased spending could be funded by increased income from parking levies and charges 
intended to reduce the use of vehicles, which we propose in the next section.  
 
In addition, we propose a review of street lighting levels, particularly during the night, in 
consultation with residents. We recognise the community safety issues that may arise from 
switching off streetlights completely in the early hours of the morning, which some authorities 
are planning elsewhere, but a reduction of the intensity of lighting, whilst staying above the 
minimum levels required for safety, could bring significant energy savings, and also reduce the 
light pollution experienced by residents while they are trying to sleep. 
 

Estimates of impacts on annual budgets 
 Details £ impact 
Capital budgets External wall insulation for an additional 1,000 

council properties beyond current plans, 
including street properties. At ~£5,000 per 
property, and with interest-free loans for 
contiguous private homes. 
 
Solar panels at £4 million direct investment 
over three years. 
 
Cost of speeding up LED switch at £650,000 
pa. 

-£5 million 
 
 
 
 
 
-£4 million 
 
 
-£1.95 million 

Revenue budgets External wall insulation: savings for council-run 
services: 
Assumptions: insulation would save around 
40% of current heating bills, ranging from £180 
to £460 per unit.5 1,000 additional homes 
included in the scheme. 
 
Solar panels savings on electricity bills of 
£570,000 pa (rising to this amount by 2017 
and realised by council-run services, residents 
and independently run community centres and 
libraries) 
 
Direct income from exported surplus solar 
electricity after savings: ~£50,000 pa 
 
Income from tendering out street property 
roofs to community enterprises for solar 
installations - unknown. 
 
Revenue savings from LED switch (around 
65% of energy costs) and potential reduction in 
street lighting intensity during the night. 
Current energy consumption of street lights 
unknown. 

~£300,000 pa once 
completed 
 
 
 
 
 
£1.2 million 
 
 
 
 
 
£150,000  
 
 
£unknown 
 
 
 
£unknown 

 
 

 

                                            
5 http://www.energysavingtrust.org.uk/domestic/content/solid-wall 
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2. Better wages, jobs and management for contracts 
 
London Living Wage and ethical conditions of work  
 
Ensuring fair pay for all those who work for the Council, 
including via contractors, is a policy that Camden Council 
has been signed up to for several years. And yet many 
hundreds of workers (the Council cannot tell us how many) 
employed in 12 out of 179 major contracts with Camden are 
still not paid a Living Wage.  
 
Other unethical practices also remain within the workforce 
delivering Camden’s services. These include care workers 
not being paid for time travelling between appointments, 
despite clearly being ‘at work’ during these periods, and contracts that do not specify or 
guarantee a minimum number of hours (‘zero-hours contracts’).  
 
Camden is now signed up to the Ethical Care Charter and should be taking steps to remove 
these practices from its contracts as soon as possible, but the Home Care contract is still to be 
left until 2016 before pay is raised to the level Camden has promised.  
 
Other major contracts, including the Caterlink contract for school meals, are also being left 
until renewal before wage rates are raised. 
 
Cost is the major reason given for these delays in a report being presented to the Resources 
and Corporate Performance Committee on 16 December,6 and it is claimed “suppliers will not 
absorb the cost of LLW”.  However, it is likely that at least some of the extra cost would be 
able to be shouldered by the contractors with negotiation, especially as many of the benefits of 
ethical pay and conditions, such as reduced absence and better staff retention rates, are 
realised directly by employers. Caterlink is already providing school meals for Islington at 
Living Wage rates of pay. 
 
Cost of making these changes: 
 
The cost given in the workforce report referenced above (section 1.31) for uplifting all 
Camden’s contracts to pay a London Living Wage level and improve working conditions to 
meet the Ethical Care Charter commitments is £3.65 million pa. £2.25 million of this is 
estimated for the changes to working conditions, with £1.4 million for the Living Wage 
increase. 
 
The cost of applying the London Living Wage alone to all the council’s contracts is given in the 
same report (section 9.2) at £3 million pa, with £2.5 million of this coming from the revenue 
budget.  
 
The total cost to revenue budgets of bringing Camden’s employment pay and conditions up to 
basic ethical standards is therefore around £4.75 million per year. 

                                            
6 Report: Promoting fair pay and improved working conditions in external contracts 
http://democracy.camden.gov.uk/documents/s38646/Promoting%20fair%20pay%20and%20improved%20working
%20conditions%20in%20external%20contracts.pdf 
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Better managed contracts 
 
Use of surveyors to manage contracts in some recent works to communal areas in estates -  
after residents insisted on this - has led to dramatic cost savings. Compared with the original 
estimate of close to £80,000 for one block, the final outturn cost was just over £35,000 – 
approximately a 50% saving.  
 
The new contract was slightly reduced in scope, as some electrical work was found to be not 
needed, but there is clearly the potential for considerable cost reductions when contracts  and 
delivery are given more individual attention by surveyors and project managers employed by 
Camden. 
 
Planned redundancies amongst managers in this field could prove a false economy if the 
oversight of large contracts is reduced as a result. On recent evidence this is likely to lead to 
poor value for money with some works being carried out that are not needed, an increase in 
the need to repeat substandard works, and delays when communication and liaison with 
residents is not carried out effectively.7 
 
We propose that the current system of procuring very large contracts, which are then not 
closely managed by Camden, should be replaced by the use of smaller contracts (which are 
also more amenable to tendering by smaller, local businesses) and the increased use of 
surveyors and expert project managers to oversee their implementation.  
 
Estimates received from Camden officers show that current plans for external block works 
alone (‘Better Homes Externals’ - the type of work in the cost-saving example above) are 
extensive:  
 

• A total of £101 million to be spent on 623 blocks from 2014/15 to 2016/17.  
• If the savings achieved are even 10% of this budget, the cost of better 

supervision would be recovered many times.  
 
Employing an extra ten full-time surveyors/project managers at expert/senior grades would 
cost between £530,000 and £610,000, including salary, employer’s national insurance 
contributions and pensions, but would be good value when set against the potential savings 
from better managed contracts, and these savings would also be felt by leaseholders who 
contribute to these works. We urge the council to investigate urgently this new way of working. 
 

Estimates of impacts on annual budgets 
 Details £ impact 
Capital budgets Savings in capital budget contract costs (Better 

Homes External works only):  
 

~£10 million (including 
savings by leaseholders) 

Revenue budgets London Living Wage and Ethical Care Charter 
compliance, increase in contract costs: approx 
£4.75 million per year (however, contractors 
would be expected to absorb more of these 
costs than estimated) 
 
Cost of employing ten FTE new project 
managers and surveyors. 

-£14.25 million 
 
 
 
 
 
-£530,000 to £610,000 

                                            
7 http://www.camdennewjournal.com/news/2012/sep/council-investigate-claims-leaseholders-are-being-faced-
hefty-bills-home-repairs 
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3. Support for libraries and community centres 
 
Improving support for libraries and community centres, 
and not allowing them to bear the brunt of budget cuts, 
was a key plank of the Camden Green Party manifesto 
in 2014, so here we propose a range of measures to 
help these vital community services.  
 
All of these would add to spending plans, but would 
provide essential, good value help, support, 
educational and social activities for the most 
vulnerable people in Camden and residents of all 
generations, reducing isolation and improving health, 
as well as maintaining important spaces for our 
diverse communities to work together locally. 
 
Reserve fund 
 
Camden’s plans for increasing the self-sufficiency of community centres and libraries are 
ambitious and depend heavily on the effective mobilisation of volunteers and hard-working 
board members and steering groups. These groups are coming up with some very creative 
ways of extending services and raising money, but Camden Green Party is concerned that 
some of these changes may take time to fully reach their potential, and that some facilities will 
face difficulties and even the risk of closure in the coming years if fundraising and income 
targets are not met. 
 
Allowing vital community centres to cut back on services - or even close - simply due to short-
term difficulties is not good value for money, especially if they need to be revived later, 
perhaps once management teams and developing community networks have disbanded. A 
reserve fund to provide short-term support to prevent closures and keep essential services 
running could be created by the reallocation of funds from other reserves, without impact on 
the overall budget of the Council. The support it would provide would save money overall.  
 
In November, Councillor Sian Berry and Liberal Democrat Councillor Flick Rea proposed a 
new reserve fund in a motion to full Council, aimed at helping community centres and libraries 
through any difficulties. This was unanimously supported and gives a strong mandate to 
provide this fund. 
 
The updated MTFS documents published in December have initially proposed £1 million to be 
placed in a ‘tailored transition fund’ to this end. However, we note that an underspend of more 
than £8 million from the 2013/14 budget was spread around a range of reserves this year, so a 
reserve fund of £2 million is possible, and would provide a higher level of support and 
reassurance to these services.  
 
 
Rents 
 
Camden is moving to charging full market rents for the properties currently used by community 
centres and other volunteer-run services. The alternative is for centres to sign a lease opening 
up the site for inclusion in the Community Investment Programme and potential 
redevelopment.  
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Other boroughs have a policy of charging only ‘peppercorn’ rents to these facilities and this is 
of enormous benefit to the services, as rents and basic running costs are very hard to raise 
charitable contributions for, and Camden’s own contracts with these centres do not provide for 
full cost recovery.  
 
With many centres holding back money in reserve to pay these potential rent increases, 
reducing rents now would add to Council spending but release these funds immediately for 
use in providing and developing services and therefore would be good value for money. The 
cost of this would be approximately £1 million per year if rents were reduced to nominal levels. 
 
 
Clerking and admin support  
 
Currently, volunteer boards running community centres and libraries are not given the same 
level of clerking and administrative support as school governing bodies. Governors receive 
comprehensive meeting organisation and record-keeping support for their activities as a body, 
as well as extensive training, paid for through the schools budget by being recharged to 
individual schools making use of the service.   
 
We believe the same level of support should be provided to these groups by Camden Council 
free of charge, as recognition of their worth to the community. This will help in the efficient 
running of these services, reduce risks from sudden changes in volunteer personnel, and 
result in more effective services (and good value for money, with benefits to other support 
services in Health and Adult Social Care, and CSF) and better, more sustained, returns from 
fundraising efforts. 
 
 

Estimates of impacts on annual budgets 
 Details £ impact 
Reserve budgets A reserve fund of £2 million could be set aside 

by moving funds from other reserves that are 
sufficiently stocked to mitigate the relevant 
risks. 

-£2 million – no net 
cost 

Revenue budgets Cost to Camden’s projected revenue of 
charging peppercorn rents instead of full 
‘market rents’ from 2015/16 at ~£1 million pa. 
 
 
Cost of providing training, clerking and 
administrative support to volunteer boards, 
approx £180,000 pa (calculated as 200% of 
the current recharged support budget for 
school governing bodies, which is taken up by 
19 schools – though there could be efficiencies 
in providing a more extensive service that also 
covered volunteer boards) 

-£3 million 
 
 
 
-£540,000 
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4. Selected increased charges, levies and commercial 
activity 
 
In this section, we propose a range of 
initiatives to increase charges in ways that 
align with Camden’s wider objectives to 
reduce car use and the pollution, traffic and 
carbon emissions that result.  
 
We also propose an increase in activity for 
renting out Camden Council’s prestigious 
buildings and open spaces for commercial 
events, and again propose a referendum 
on increasing Council Tax rates beyond the 
relevant limit.  
 
We repeat our call for an ethical advertising 
policy, and put forward an idea for 
increasing income from advertising, by extending these plans into local areas away from our 
biggest commercial centres and helping to promote local businesses in a sensitive way. 
 
Workplace Parking Levy 
 
Nottingham has levied a charge on workplace parking spaces since 2012. The purpose of the 
levy is to reduce daily car travel by providing an incentive to remove workplace parking and 
encourage sustainable travel, and the proceeds are ringfenced (by legislation) for transport 
investment. In its first two years of operation, the Nottingham Workplace Parking Levy has 
raised around £8.5 million per year and this has been re-invested in the extension of the 
successful Nottingham tram system.  
 
Legislation allows for a similar charge to be levied by any transport authority in London 
(including the GLA and individual London Boroughs), and we believe Camden should 
investigate the benefits of this for Camden, including the possibility of working with other inner 
London boroughs to bring in a joint scheme, which could help to reduce any ‘border effects’ on 
the attractiveness of Camden for businesses who might wish to provide a large number of car 
parking spaces for their workers.  
 
The introduction of a WPL involves an extensive period of consultation with residents and 
businesses, and a comprehensive audit of workplace parking spaces is required. However, 
once a register and licensing system is in place, the administration of the WPL is relatively 
simple and non-labour intensive. In Nottingham a very small team now manages the whole 
scheme. 
 
Further administrative savings – as well as more widespread benefits and a reduction in any 
‘border effects’ where a small number of workplaces may consider moving to other boroughs 
rather than paying the charge if they lie near the boundaries – could be achieved by working 
with other inner London boroughs on a joint scheme. Legislation allows for authorities to team 
up in this way and this would be an excellent way to encourage a much wider reduction in car 
travel to work. 
 
Spaces exempt from licensing in Nottingham include those for: 



 11 

• Occasional business visitors (a person parked for work purposes, such as a 
salesperson or delivery driver, who is not at their regular place of work)  

• Customer vehicles  
• Motorbikes  
• Display vehicles  
• Fleet Vehicles (vehicles parked at an employer's premises and not used to travel 

to and from work)  
• Vehicles used to deliver or collect goods  
• Vehicles belonging to employees who live at their place of work 

 
There are also a number of discounts at 100% for licensed spaces registered to: 

• Disabled Blue Badge holders 
• Front line Emergency Services such as Ambulance, Police, Fire 
• Qualifying NHS premises 

 
The 2015/16 annual charge for Nottingham will be £379 per workplace parking space and 
there are around 25,000 registered spaces within the city boundaries, not all charged for as 
there is a lower limit of 11 spaces for the charge to apply to a workplace. It is not known how 
many workplace parking spaces exist in Camden, and there is a good case for having a higher 
levy and lower charging limit, with only business with one or two spaces being exempt, as we 
are a borough with excellent public transport links and alternative means of commuting to 
work.  
 
Questions to officers about resident parking have revealed there are around 4,500 off street 
parking spaces available to residents, so a rough (low) estimate of around 4,000 eligible 
workplace parking spaces in year one is reasonable (and this would be expected to reduce as 
spaces were ‘retired’ in order not to have to pay the levy). 
 
These rough estimates suggest that upwards of £2 million per year could be raised in Camden 
using this scheme. This would make a large difference to the budget for transport, helping to 
pay for more energy-efficient lighting (saving revenue in future) and improved maintenance, 
road safety and conditions for walking and cycling, improving public health and bringing 
environmental benefits too. 
 
 
Higher parking charges for second and third cars, and the most polluting 
diesel vehicles 
 
Increasing parking charges for the most polluting vehicles is an effective way to help reduce 
the emissions from transport in Camden, helping to reduce pollution and our impact on climate 
change. The increased income can be reinvested in sustainable transport, better streets for 
walking and cycling and in more efficient street lighting, further enhancing the benefits of this 
approach.  
 
Our changes to the parking charge regime to reduce pollution and encourage less car use and 
ownership would include:  
 

• A steeper increase in charges for the higher tariffs (based on CO2 emissions) 
 

• Much higher differentials in residents’ parking fees for second and third vehicles 
 

• A big increase in the £10.30 surcharge for diesel vehicles (these tend to be lower 
CO2 – so on lower tariffs - but higher in other emissions that add to air pollution) 
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Camden should also invest in more cycle parking via ‘bike hangars’.8 These are on-street, 
lockable storage facilities for bicycles that fit into a parking space, which are rented out to 
residents who cannot store bikes in their own homes and are unwilling to leave them on the 
street due to the risk of theft.  
 
Camden is already instituting a new programme of installing bike hangars, after a successful 
pilot, and we propose that this is expanded, in order to help encourage cycling and because it 
will raise more revenue than car parking. Charges from Camden for a place in a bike hangar 
are £30 per year (there is also a key deposit), with six places available per hangar, making 
them more profitable than providing the space for all but the highest-tariff cars. 
 
Residents can currently request a new location for a bike hangar via the manufacturer’s 
website here: http://www.cyclehoop.com/rentals/  
 
Proposed changes to annual charges and estimated impact are below (all at online payment 
rates).9 
 
 Tariff 1 

CO2 up to 
150 g/km 

Tariff 2 
CO2 up to 
185 g/km 

Tariff 3 
CO2 up to 
225 g/km 

Tariff 4 
CO2 over 
225 g/km 

Diesel 
surcharge 

per 
vehicle 

Second 
vehicle 
charge 

Third 
vehicle 
charge 

Current 
rate 

£80.13 £106.91 £143.47 £255.74 £10.31 £53.05 £79.31 

Change No change £50 £75 £100 £40 £30 £30 
New rate £80.13 £156.91 £218.47 £355.74 £50.31 £83.05 £109.31 
No. of 
vehicles 
affected 

13,093 12,447 7,127 4,528 7,688 unknown unknown 

Change in 
revenue 

£0 £622,350 £534,525 £452,800 £307,520 unknown unknown 

Total income increase for investment per year: £1,917,195  
(plus amount from second and third vehicle charge increases) 
 
 
 
Increase in empty homes levy 
 
With an unprecedented housing crisis in Camden, the number of homes left empty must be 
reduced, and a stronger incentive is needed.  
 
Camden Council already charges double Council Tax for homes left empty after 6 months, and 
information from officers suggests this raises £130,000 in additional revenue per year.  
 
We believe this does not provide a large enough incentive to reduce the number of homes left 
empty and propose that the levy is doubled.  

                                            
8 http://www.cyclehoop.com/product/bike-lockers-2/bike-hangar/  
9 Tables of current parking charges can be found here: http://www.camden.gov.uk/ccm/cms-
service/download/asset?asset_id=3245875  
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Ethical advertising policy 
 
Camden Council is seeking to raise up to £2.5 
million a year from sales of advertising on its 
buildings, vehicles, lampposts and street furniture. 
While Camden Greens welcome the initiative to 
raise more money, we are concerned that a free 
for all, allowing any advertiser to place images 
and sales messages on our streets, could 
undermine other policies and lead to offensive 
images being displayed. 
 
The issue was raised by Councillor Sian Berry at 
the Resources and Corporate Performance 
(Finance) scrutiny committee, which then urged the Cabinet to consider a policy restricting 
certain kinds of advertisers from applying for space on the council’s new hoardings. 
 
At the Cabinet meeting, the Cabinet Member for Finance and Technology, said he would look 
at the issue: 
 

“I take on board the points made by the committee and we will obviously investigate 
some of the issues they raise there. There could be some conflicts with our settled policy 
around public health, our opposition to payday lenders for example. We obviously need 
to look at this very carefully and obviously not in a cavalier fashion. So I propose that we 
move forward with digital screens in particular, taking on board the caveats from the 
scrutiny committee.” 

 
However, the revised budget proposals published in December do not include this measure, 
and we urge the council to look at this again.  
 
Such a policy could be based – as a start – on the policy Transport for London employs for 
advertising on its tube stations and buses, which prohibits images of violence, adverts for 
sexual services and political messages, amongst other categories.10  
 
We do not believe – as has been claimed – that this would lead to a drop in income. Even with 
restrictions, a wide range of acceptable advertisers would remain willing to pay to reach people 
in Camden with their messages. 
 
 
Local advertising for small businesses 
 
In addition to the high-profile, large digital billboards proposed for 
commercial centres by the Council in its budget proposals, we also 
propose exploring the idea of a separate local advertising 
programme for local firms and small businesses.  
 
This could create new locations in suitable places (near local 
shopping parades and tube stations, for example) for adverts for 
local firms to be displayed.  
 

                                            
10 https://www.tfl.gov.uk/cdn/static/cms/documents/tfl-advertising-policy.pdf 
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The sites would have to be carefully designed and developed in consultation with residents, 
with the intention being perhaps to model their development on the attractiveness and fit with 
local surroundings of the cyclindrical pillars for poster advertising found in France.  
 
Combined with local maps, a free local community noticeboard function, and with a policy for 
accepting advertising only for SMEs within a certain radius, these sites could fulfil a number of 
functions to support the council’s objectives for the local economy and communities.  
 
There would be setup and administration costs, but overall this proposal could be expected to 
raise money as well as supporting local communities and businesses.  
 
Supermarket Levy 
 
The Local Works campaign is proposing a levy on large retailers in order to help level the 
playing field for smaller and medium sized businesses, and to raise money to boost local 
government finances.11  
 
There would also be benefits to the local community of a Supermarket Levy. Half of the 
turnover of an independent local retailer goes back into the local community, while just 5% of 
the turnover of a supermarket goes back into the local community 
 
A Supermarket Levy was proposed to the Department of Communities and Local Government 
by Derby City Council and other local authorities, under the provisions of the Sustainable 
Communities Act. It was rejected in October 2014.12 However, given its potential benefits, it 
should be considered again by a future government. Estimates below assume it would be 
brought in during 2016/17. 
 
Information from Camden officers, shows that the number of retail units in Camden with a 
rateable value above £500,000 is 19, and the total rateable value of these units:  £19,445,000. 
With a Supermarket Levy of 8.5% (8.5p for every pound of rateable value), this measure would 
raise a considerable sum towards Camden Council’s deficit.  
 
 
Increase the use of Camden buildings and open spaces for paid events 
 
Camden Council manages 68 parks and 
open spaces, many of them are revered, 
picturesque and historic (eg Lincoln's Inn 
Fields and St George's Gardens, and a 
large number of parks and garden 
squares). These are attractive, central 
locations for corporate hire (such as 
product launches, filming for commercials 
and feature films, and landmark London 
events such as London Fashion Week). 
 
Camden also has a wide range of buildings 
from the historic (old Town Hall) to modern 

                                            
11 http://localworks.org/pages/supermarkets  
12 http://www.bloomberg.com/news/2014-10-28/u-k-s-pickles-rejects-tesco-tax-supermarket-levy.html 
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(new Town Hall, Brunswick Centre), which could have similar appeal. In fact some, such as 
the Brunswick Centre, have featured in commercials. In addition, Camden has some of the 
most interesting streets in London, yet there is no simple interface for finding out about options 
and policies for how these can be made available for filming or other events on the Camden 
website. 
 
However, Camden doesn't appear to promote the hire of its buildings and open spaces very 
well at all. There are a few basic pages on the Camden website (which take quite a bit of 
finding) but, other than that, it seems to take a reactive approach. For example, none of 
Camden's buildings and open spaces are listed on Hire Space (which is free) and only the 
Town Hall is listed in the Film London locations directory. Other locations, such as Somerset 
House, produce clear, easy to find, online brochures with inspiring images. 
 
Camden is also likely to be undercharging for its current services. For example, the Camden 
Council website offers hire of central London locations from £2,000 per day, whereas 
comparable locations charge £20,000 a day or more for corporate hire. University of the Arts 
London raised £1,251,000 from the hire of premises in the financial year to July 2013. In the 
2014/15 Camden budget, fees for large-scale events were not increased, so there is clear 
scope for an increase in future years. 
 
Potential revenue 
Information on current income from these activities has been obtained from Council officers. It 
includes (all figures are estimated outturn for 2014/15): 

• Hire of parks: £75,000 
• Hire of buildings (Camden Centre): £390,000 
• Income from filming (arranged via external contractor with residual profits going 

to the Council): £30,000 
• Donations to voluntary organistions for filming (est £1,000 per donation): £15-

18,000 
• Income from ceremonies (already well promoted on the Camden Council 

website: £370,000 
• TOTAL excluding ceremonies: £513,000 

 
With better, more-coordinated promotion, the inclusion of new sites (with capital investment 
used to improve key buildings, such as the old Town Hall and Camden Centre to make them 
more suitable for high-end events), bringing filming arrangements in-house and more help to 
get voluntary organisations, libraries and community centres included in the scheme, we 
believe the profitability of these activities could be greatly increased.  
 
We are pleased to see a project within the latest MTFS documents along these lines, but 
believe that the potential for income generation (with a greater investment in staff and 
communications) is underestimated, at £282,000 in 2015/15, £462,000 in 2016/17 and 
£792,000 in 2017/18. We propose more ambitious investment in buildings and higher targets 
for this project. 
 

Estimates of impacts on budgets 
 Details £ impact 
Capital budgets Approximate income from Workplace Parking 

Levy to 2017/18 at £2 million pa, starting in 
2016. 
 
Assumptions: Charge level above Nottingham 
at £500 pa. Lower than <10 space exemption 
due to many other options for commuting in 
London. 4,000 workplace spaces included in 
the scheme initially. Starts in 2016 

£4 million 
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Increased income from parking charges 
approx £1.9 million pa (ring-fenced for 
transport investment). 
 
Investment in buildings and spaces for events, 
including the old Town Hall, plus better 
promotional facilities online – very rough 
estimate. 

 
£5.7 million 
 
 
 
-£3 million 

Revenue budgets An ethical advertising policy would have no 
effect on the net revenue currently assumed 
for advertising of £2.5 million by 2017/18. 
 
Additional local advertising for small 
businesses would bring in direct revenue 
(estimated very roughly at £100,000 pa) and 
further benefits from business rates as these 
businesses prosper. 
 
It is expected that, once established, Town 
Teams and enhanced business support would 
have a positive effect on business rate 
revenues. 
 
Potential revenue from Supermarket Levy at 
8.5p over £19,445,000 in qualifying rateable 
value: £1.65 million pa, starting 2016/17. 
 
Increased income x 3 years from empty home 
council tax premium (current income is 
£130,000 per year, info obtained from officers). 
 
Target increase in revenue from venue and 
open space hire, including the old Town Hall in 
ambitious investment plans, opening in early 
2016. 
 

£0 
 
 
 
£300,000 
 
 
 
 
 
£unknown 
 
 
 
 
£3.3 million  
 
 
 
£390,000 
 
 
 
£400,000, rising to £2 million 
in year 3 – total approx £3 
million 
 

 
 

5. A referendum on a Council Tax increase 
 
Camden Tax in Camden has been frozen 
since 2007, and figures obtained by Green 
Councillor Maya de Souza last year show 
that, if rates had risen with inflation, there 
would have been £16 million more in the 
2014/15 budget.13 
 
Last year, we suggested that a proposal on a 
4.75% rise in local Council Tax rates should 
be put to a referendum of Camden residents. 
If agreed by voters, this would have raised around £3 million and, for the average band D 
household, would have cost an extra £1 per week. 
 
Our proposal was to target the extra money raised at preventing cuts to services that benefit 
the most vulnerable, such as nurseries, youth services, luncheon clubs, libraries, community 
centres, and adult social care (including a Living Wage for home care staff).14 
 

                                            
13 http://camden.greenparty.org.uk/news/290114-campaign-to-protect-services.html 
14 http://camden.greenparty.org.uk/news/030214-services-funding-proposal.html  
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The idea was rejected last year, but in the face of steep cuts in income from central 
government, and an even tighter budget squeeze, we propose that this idea is revisited. 
Followed over three years, a rise in Council Tax of between 4 and 5 per cent would raise 
between £2 million and £3 million in year one, rising to nearly £8 million in year three, with 
approximately an additional £15 million being raise in total over three years. 
 
It is notable that the current consultation has asked residents how they would feel about a 2 
per cent rise in council tax, raising approximately £1.5 million, and that 61 per cent of residents 
answering the online survey have said that would be happy with this.  
 

Estimates of impacts on budgets 
 Details £ impact 
Revenue budgets For each 1% increase in Council Tax 

approximately 0.7 million could be raised. A 
4.5% increase would add approximately £15 
million to the revenue budget over three years. 
 
Cost of referendum held at the same time as 
other elections: Approx £35,000 (figures 
obtained from officers in 2014) 
 

£15 million 
 
 
 
 
-£35,000 
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